
AGENDA 

Durham Public Schools Board of Education Monthly Meeting 
October 18, 2018 

Fuller Administration Building 
511 Cleveland Street, Durham, NC 

1. Call to Order         6:30 p.m. 

2. Moment of Silence

3. Celebrations
• Student of the Month for October 2018
• Special Recognitions
• Be Our Guest

4. Superintendent’s Update

5. Agenda Review and Approval

6. General Public Comment

7. Board of Education Meeting Minutes
a. September 20, 2018

8. Brief Overview of Free Resources from the Department of Water Management

9. Brief Report on the Durham Bowls Event

10. Consent Items
a. Policy 2015 – Parent and Family Engagement in Title I Program
b. Quote for Eno Valley Classroom Furniture Replacement
c. Policy 5080/9040 – Operation of Unmanned Aircraft Systems (Drones) – Second Reading

11. Academic Services
a. School Improvement Plans and State Identified Low-Performing Schools

12. Human Resources
a. Classified Salary Study Update
b. Strategic Plan Update –Priority 3

13. Board of Education
a. Superintendent’s Evaluation and One-Year Extension
b. Hurricane Resolution

14. Closed Session
• Consult with the attorney to preserve the attorney-client privilege information pursuant to G.S.

143-318.11(a)(3).

• Consider confidential personnel matters under N.C.G.S. 143-318.11(a) (6) and G.S. 115C-319.

• Approve Closed Session Minutes dated October 4, 2018.

15. Adjournment
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               Date:  October 18, 2018  

 
Durham Public Schools 
Board of Education 

PRECIS 

 
Agenda Item:   Celebrations 

 
Staff Liaison Present:   William ‘Chip’ Sudderth  Phone#:  560-3652 
                           
Main Points:  
 

• Student of the Month: Recognizing the Durham Public Schools Student of the Month 
for October: senior Raymond Palma from Riverside High School.  
 

• Special Recognition: Recognizing Donyell Gray as the 2018-19 Co-Instructional 
Assistant of the Year.  Ms. Gray is from Glenn Elementary, the Durham Public Schools.   
 

• Special Recognition: Recognizing Fidelity Investments for their work transforming 
Lowe’s Grove Middle School and its feeder school, W G Pearson Elementary with its 
annual “Transformation Day.”  200+ Fidelity Investments volunteers worked on projects 
to “transform” both campuses. 

 
 
 
Fiscal Implications: N/A 
 
 
Purpose    

Information    Discussion    Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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               Date:     October 18, 2018  

 
Durham Public Schools 
Board of Education 

PRECIS 

 
 
Agenda Item:   Be Our Guest 

 
Staff Liaison Present:   William ‘Chip’ Sudderth  Phone#:  560-3652 
                   
         

 
 
Main Points:  
 
In the Durham Public Schools strategic plan, the Theory of Action states: 
If the Durham community shares responsibility in the investment of every child using a holistic 
approach, then we will ensure that resources and opportunities are informed by equity and that 
we are intentional about setting high expectations for all stakeholders in their role in educating 
the whole child, as we support and increase the capacity of administrators, teachers, staff, and 
parents so that they are equipped to support and develop efficacy in instruction and student 
learning. 
 
In order to help meet the goals set forth by the strategic plan and to align Be Our Guest to the 
new mission and vision of DPS, this dinner provides an opportunity for stakeholders in the 
Durham community to meet with the DPS Board of Education in a small group, casual setting to 
discuss how DPS and the community can work together to ignite the limitless potential of our 
schools, staff and students. 
 
The board welcomes representatives from social services agencies throughout Durham as well as 
several parents. Future Be Our Guest dinners will include different stakeholder groups as well as 
parents.  
 
 
 
Fiscal Implications: N/A 
 
 
 
Purpose    

Information    Discussion    Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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               Date:  October 18, 2018      

 
Durham Public Schools 
Board of Education  

PRECIS 

 
Agenda Item:  Superintendent’s Update 

 
Staff Liaison Present:    Dr. Pascal Mubenga   Phone:  919-560- 3749                                               
  

                    
Main Points:     
 
Dr. Pascal Mubenga, Superintendent, will give an updated report to the Board 
Members. 
 
 

 
 

 
Fiscal Implications:   N/A 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney ____ _____ 
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               Date:    October 18, 2018 2018 

 
 

Durham Public Schools 
Board of Education Regular Monthly Meeting 

PRECIS 

 
 
 
Agenda Item:      Minutes  

 
Staff Liaison Present:   Sandra C. White                    Phone#:   919-560-2502 

 
 
Main Points:  
 

Minutes for Approval: 
 

• September 20, 2018 
 
 
 
 
 
 
 
 
 
Fiscal Implications:  N/A 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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MINUTES  
DURHAM PUBLIC SCHOOLS 

BOARD OF EUCATION  
September 20, 2018 

 
 
The Durham Public Schools Board of Education held its regular monthly Board of Education Meeting 
on Thursday, August 23, 2018 at    6:35 p.m. at 511 Cleveland Street, Durham, NC in room 307. 

  

Board Members Present: Mike Lee, Chair; Steve Unruhe, Vice-Chair; Natalie Beyer; Bettina 
Umstead, Xavier Cason; and Minnie Forte-Brown (phone) 

 

Administration Present:  Dr. Pascal Mubenga, Superintendent; Tanya Giovanni, Chief of Staff; 
Dr. Nakia Hardy, Deputy Superintendent for Academic Affairs; Aaron Beaulieu, Chief Operating 
Officer; Arasi Adkins, Assistant Superintendent for Human Resource Services; Julie Spencer, 
Assistant Superintendent for Research and Accountability 
 
Attorney Present:   Attorney Ken Soo 
 
Recorder:   Sandra Clemons-White, Executive Assistant to the Board  

 

Call to Order:  Chairman Mike Lee called the meeting to and explained that Minnie Forte-Brown will 
be present via phone, Xavier Cason will be present via phone until he arrives at the meeting, and Matt 
Sears is visiting family members in Michigan.  Then, Chairman Lee called for a moment of silence by 
asking everyone to send their thoughts to the families and victims of the five mass shootings that had 
happened in two days.  Mr. Lee, also, asked to send thoughts the federal government to get some sense 
over gun control and to do something to help prevent some of these tragedies, if not all.   
 
Spanish Interpreter: 
Martha Ramirez, ELS Teacher at Jordan High School and Durham School of the Arts, was the Spanish 
Interpreter. 
 
Celebrations 

• Durham Pubic Schools student of the Month for September: 
o Maya Ryder, a senior at City of Medicine Academy 
 

• Be Our Guest: 
o Recognized parents, stakeholders, and community leaders who attended as dinner guests to 

meet with the DPS Board of Education members in a small group, casual setting to discuss 
how DPS and the community can work together to ignite the limitless potential of our 
schools, staff, and students.   

  
• Special Recognition: 

o  Adam Davidson, a teacher at Riverside High School, was recognized for being named the 
2018 STEM Educator of the Year for STEM in the Park’s 3rd Annual STEMmy Awards.   

 
o Larry Barnes was selected as High School Instructional Assistant Teacher of the year at 

Durham School of the Arts.  He works with those students who need the most help with his 
calm voice and authoritative presence which are crucial to the students’ success. 
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Board of Education 
Regular Monthly Meeting Minutes 
September 20, 2018 

 

2 of 7 
 

 
 

4.  Superintendent’s Update 
 Below is a brief paraphrase synopsis of Dr. Pascal Mubenga’s message: 
 

“Thank you Chairman Lee, Members of the Board, and the Community at Large, 
Usually when it come to the Superintendent’s reports, I work with my team and especially 
the Public Affairs Department to help me craft my message, but tonight, I decide to speak 
from my heart.   
 
There are a lot of great things that are happening at DPS.  We just had our Strategic Plan 
and there are other great initiatives that are happening that I was planning to present, but I 
am not going to present those positive things tonight.   
 
I really want to concentrate on the event of Monday (September 17, 2018—Hurricane 
Florence), when I decided to open our schools, but the weather was not positive.  This was 
not an easy decision to make, but a process to get to that decision.  It was a really tough 
day for our students, our staff, our families, central office staff, and our community 
members as well as those community members who do not have students in DPS.   I was 
trying to manage the emotions of my staff, and trying to make sure everybody remains calm 
as we were going through that emotional day.    
 
Board members, the way I was able to conclude that particular day, it was just a message 
to my staff members to say, “I am sorry.”  My apologies were direct and they came from 
my heart to tell my staff I am sorry and I own it.  
 
On Tuesday (September 18, 2018), I met with my staff to review the process on how we 
made the decision and how we came short of making that decision. I am going to invite 
Aaron Beaulieu to give a little bit of timeline on how we made that decision.  After Aaron’s 
comments, I will come back with additional comments.” 
 

 Aaron Beaulieu, Chief Operating Officer, stated the following decision-making process 
regarding Hurricane Florence:  

 
“I appreciate the opportunity to make comments around the process and procedures used to 
monitor Hurricane Florence. 
 
DPS staff started monitoring the storm on Sunday, September 9, and worked diligently to be 
prepared for any potential impact or circumstances the storm may bring.  This included 
internal preparation of our facilities and grounds, involvement and coordination with the 
Durham County Emergency Operation Center, continuous monitoring of weather forecast, 
and communication with local officials, and weather officials.   DPS maintenance staff 
checked all roofs, storm water drains, and campuses for any potential hazards.   
 
Staff worked this past weekend to monitor the facilities and road conditions and also 
coordinated and communicated with the Durham County EOC and local officials.   In 
addition, staff worked with the Red Cross on opening and operating shelters.   This included 
assisting with the logistics, providing meals and eventual cleanup.   
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Board of Education 
Regular Monthly Meeting Minutes 
September 20, 2018 

 

3 of 7 
 

As of Sunday afternoon, September 16, our facilities had been checked for their readiness for 
opening school, local roads were checked and water levels were observed.   The county closed 
its EOC center and the Red Cross closed the shelters.   All parties agreed that the conditions 
should allow for a normal opening of school on Monday morning. 
 
Durham Public Schools has detailed procedures addressing Weather Related Early 
Dismissal/School Cancelation.  These procedures address the steps involved in coordinating 
early dismissal, school closure or delay before the school day begins and school closure for 
students while buses are in route.   
 
Durham Public School officials started monitoring the weather and conditions for the morning 
of Monday, September 17th, at approximately 4 a.m., and implementing their local 
procedures.  As of 5a.m., the conditions were similar to the conditions that existed on Sunday 
afternoon and evening.  Rain had continued throughout the evening and road conditions were 
wet, but not something that would prohibit buses from picking up and delivering students to 
school.  Durham County was under a flash flood advisory Monday morning but those same 
conditions had been in place for the majority of the weekend.  Local weather officials were 
watching a band of showers moving north with the potential to bring strong storms to the 
county.    
 
Durham Public School officials were on the roads around 5 a.m., and initial observations 
were that conditions were safe for bus transportation at that time.  The rain continued to 
intensify after 6 a.m., and reports of isolated building and road issues started to be 
communicated.  Heaviest rain fell between 6 a.m. and 8:30 a.m., and the number of reported 
building and road issues increased. The first tornado warning was issued at 7:32 a.m. until 8 
a.m. for Northwestern Durham County.   Flash flood warnings were issued by Durham County 
officials at 8 a.m. for Durham County until 11:15 a.m.  The second tornado warning was 
issued at 8:15 a.m. for Durham County until 8:45 a.m.  Transportation officials implemented 
their transportation guidelines for bus drivers dealing with inclement weather, flood, and 
tornado.   A decision was made after the tornado warning was released that it was best to 
continue buses on to schools and shelter in place.    
 
The weather conditions that existed on the morning of September 17th created very difficult 
and challenging conditions for our school community.   Our transportation staff performed 
exceptionally well under very adverse conditions and all students were transported safely to 
schools.  Our facilities did experience some water related issues due to the excess and rapid 
accumulation of water.  Our school staff and district staff were very responsive to the needs 
and made accommodations to provide for the best possible environment for the remainder of 
the instructional day.   
 
Internal processes and procedures work toward a 5 a.m. decision time around school delay or 
cancelation.  The morning buses start picking up at approximately 5:25 a.m. and the last bus 
for regular school transportation returns to their divisional office just after 9:30 a.m. on a 
normal day.   The early morning conditions became more severe than being forecasted and 
took most agencies and businesses in the community by surprise.   
 
The number one thing taken into consideration at all times by operational staff is the safety 
and security of our students.  The conditions that surrounded this storm consistently provided 
for changes in the forecast and the path of the storm.   Professionals in many different 
capacities struggled to provide accurate and timely information on this very unique and 
unprecedented storm.   
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Board of Education 
Regular Monthly Meeting Minutes 
September 20, 2018 

 

4 of 7 
 

 
 
Our operational staff worked diligently to monitor all conditions and greatly appreciated all 
the joint coordination and communication that go into monitoring these circumstances for all 
agencies and partners involved.   Our transportation staff did an unbelievable job getting kids 
to schools under these conditions.   
 
Operations’ staff is responsible for the monitoring of weather related conditions and 
ultimately making a recommendation to administration.  I take full responsibility for the 
decision of the morning of September 17th.   I regret that the conditions became such that for a 
time period we were truly not able to have a safe environment for the operations of schools.   I 
apologize to the entire Durham community, our staff, and students.   The circumstances that 
presented themselves were challenging and, in some cases, unprecedented but they have 
allowed us to learn from the circumstances and improve our procedures and processes moving 
forward. Thank you”   
 

Dr. Mubenga thanked Mr. Beaulieu for his Hurricane Florence comments.  Then Dr. 
Mubenga continued his comments as follows: 
“When we met on Tuesday, we recognized there were some holes in our processes and procedures 
and worked to improve them.  We promise this will never happen again.  So what I am promising 
my Board that sometimes in October, I am going to come back to you with our current plan and 
with some adjustments that we are going to make based on my conversation with my team.  I want 
the community and my staff members to be assured that all necessary steps will be taken to make 
sure we have a better plan than the one we have now. Thank you.” 
 
The Board Members thanked and applauded the DPS administration for all they did during 
Hurricane Florence crisis in trying to keep our students safe.  They accepted the 
administration’s apologies and for accepting responsibility as well as how to improve to be 
better in the future.    

 
5.  Agenda Review and Approval    

Chairman Lee informed the Board Members that Minnie Forte-Brown wants to amend the agenda to 
add and vote on a Hurricane Resolution regarding non-exempt employees, bus drivers, instructional 
assistants, cafeteria workers, custodians (if not able to make up time on a Teacher Workday), and 
Central Office non-exempt staff.  This Resolution was submitted by Charlotte-Mecklenburg district, 
requesting the state to pay for those days for all classified staff who has lost money due to being out 
of work for the hurricane based on the advisories that the state sent out. The Hurricane Resolution 
was recommended to be added to the agenda under the Operational Services section as item 10c.  
 
Natalie Beyer approved the agenda as amended.  Bettina Umstead seconded, and the motion passed 
unanimously.  
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Board of Education 
Regular Monthly Meeting Minutes 
September 20, 2018 
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6.  General Public Comment 
  
 There were five people signed up for General Public Comment. 
 

Kim Harris (parent), stated she has a Settlement Agreement with the school district for her to get 
special services.  Ms. Harris asked the district to fulfill the Settlement Agreement. 

 
 

Danita Mason-Hogans (parent), gave gratitude to DPS for how they have supported her son and 
daughter at J.D. Clement Early College High School with the quality of education and level of 
commitment given to her children. 
 
Jaquelina Urbano (parent), spoke on behalf of Latinos to congratulate the district because the 
scores are going up, and we are here if we can do anything to contribute and continue to improve 
them. 

 
Sheena King (parent), stated she has a son at Eno Valley Elementary.  Her concern is that parents 
are not allowed to walk their children to the classroom.  After Ms. King’s concern, Dr. Mubenga 
asked Dr. Stacy Stewart, Assistant Superintendent for Transformation, to get Ms. King’s contact 
information so we can follow up with her. 
 
Alexandra Valladares (parent), stated she has two children in middle school, and thanked the 
Board and administration for all of the positive changes. She is hopefully that Latino parents can 
have open communication to voice concerns in providing feedback on the hiring decision with 
staff that represent Latinos who can relate to Latino students and families. 

 
7. Board of Education Meeting Minutes 

• August 23, 2018  
 

Steven Unruhe made a motion to approve the minutes dated August 23, 2018.  Natalie Beyer seconded, and 
the motion passed unanimously. 
 

8. Academic Services  
a. Graduation Calendar Conflict for June 2019  

 Recommendation: Action 
Public Comment:  None 
 

Dr. Nakia Hardy, Deputy Superintendent for Academic Affairs, reported there is a calendar conflict with the 
BOE Work Session and the Comprehensive High School Graduation on Thursday, June 13. 2019. Dr. Hardy 
requested to move the BOE Work Session to Thursday, June 6, 2019. 

 
Steven Unruhe made a motion to move the BOE Work Session to June 6, 2019 instead of June 13, 2019.   
Natalie Beyer seconded, and the motion passed unanimously. 

 
b. Strategic Plan Project Team Update  

 Recommendation: Information/Discussion 
Public Comment:  None 

 
Dr. Nakia Hardy, Deputy Superintendent for Academic Affairs, gave a brief update on the Strategic 
Plan process.  She shared how we operationalize and regularly provide updates to the Board Members 
and the community.  Also, Dr. Hardy identified Priority Leads and Goat Team Leads, and discussed 
the schedule for updates to the Board throughout the 2018-2019 school year. 
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c. Communication of 2018-19 DPS Test Score Data 
 Recommendation: Information/Discussion 
 Public Comment:  None 
 
William “Chip” Sudderth, III, Chief Communication Officer, provided a report on the communication 
of the test score data message development process, methods of communication, and follow-up with 
media outlet, and use of direct messaging and social media. Mr. Sudderth stated we are making better 
use of social media. 
 

9. Human Resources  
a. HR Staffing Analysis and Recruitment Look Ahead Presentation  
 Recommendation: Information/Discussion 
 Public Comment:  None 
 
Arasi Adkins, Assistant Superintendent for Human Resources, and Kim Hager, Executive Director 
for Human Resources, provided information related to recruitment and staffing initiatives. 
 

10. Operational Services  
 

a. Contract for Northern High School Replacement - Design  
 Recommendation: Action/Consent 

Public Comment:  None 
 

Jon Long, Executive Director for Construction and Capital Planning, stated the 2016 Bond Funds was 
provided  
for the design consulting services for Northern High School Replacement Project, and the age and 
condition of the facility make the replacement necessary.  
      
Natalie Beyer moved approval of the new contract for Northern High School replacement and design with 
Ratio Architects.  Xavier Cason seconded, and the motion passed unanimously. 

  
b. Custodial Update  

 Recommendation: Information/Discussion 
Public Comment:  None 

 
Ralph France, Director of Custodial Services and Maintenance Services, gave an update on the In-
House Custodial Program Implementation Timeline. He cleared up some concerns and provided 
clarity on the process. 
 
Board members had a discussion on the hiring process regarding lead custodians and the 
implementation timeline. 
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c. Hurricane Resolution 
 Recommendation: Action 
 Public Comment:  None 
 
The Board Members discussed the proposed Hurricane Resolution submitted by Minnie Forte-Brown, 
Board Member. Attorney Ken Soo answered the questions that were presented by the Board. 
Chairman Lee stated this resolution was passed by the Charlotte-Mecklenburg district and Mrs. Forte-
Brown thought it would be idea for DPS to consider the same resolution.  Natalie Beyer stated that the 
proposed resolution does not have the language of compensation that is needed for the General 
Assembly to cover the waived days.   
 
Chairman Lee asked Mrs. Beyer to work with Mrs. Forte-Brown on composing a Hurricane 
Resolution for the DPS district to be sent to each Board Member for review. The resolution was tabled 
to a later date. 
 

11. Closed Session 
At approximately 9:04 p.m., Natalie Beyer made a motion to go into Closed Session for the reasons 
stated on the agenda.  Bettina Umstead seconded, and the motion passed unanimously. 
 
Reconvened Open Session  
At approximately 9:35 p.m., Steve Unruhe made a motion to return to Open Session.  Natalie Beyer 
seconded, and the motion passed unanimously. 
 
Dr. Mubenga stated he is seeking approval of the Personnel Reports dated September 20, 2018 
that were discussed in the Closed Session. 
 
Natalie Beyer made a motion to approve the Personnel Reports dated September 20, 2018.  
Xavier Cason seconded and the motion passed unanimously. 

 
12. Adjournment 

 

Having no further business, the meeting adjourned at approximately 9:36 p.m. 
 
 
 
 
             

Mike Lee Pascal Mubenga, Ph.D. 
Chairman of the Board Superintendent 
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               Date:  October 18, 2018      

 
Durham Public Schools 
Board of Education  

PRECIS 

 
 
Agenda Item:  Brief Overview of Free Resources from the Department of Water Management  

 
Present:   Erin Harrison      Phone:  919-560-4381 Ext. 35261 
 Department of Water Management   
                                                
                         

 
 
Main Points:     
 
 

• Brief Overview of free resources from the Department of Water Management has to offer 
for teachers.  
 

 
Fiscal Implications:   N/A 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney ____ _____ 
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               Date:  October 18, 2018      

 
Durham Public Schools 
Board of Education  

PRECIS 

 
Agenda Item:  Brief Report on the Durham Bowls Event  

 
Staff Liaison Present:    Jim Keaten     Phone:  919-560-43657                                                
  

                    
Main Points:     
 
The Durham Bowls competition was held on Saturday, October 13th at the Scrap 
Exchange.  Ten School Nutrition Services Team Members paired with ten local chefs to 
create ten new lunch bowls that meet federal nutrition guidelines.  A total of 450 tickets 
sold and 15 DPS students judged the competition.  Each of the ten bowls will be 
featured on the DPS school lunch menus next year.  Congratulations to Team 
Turquoise: Keshia Jones, Cafeteria Manager at Eno Valley, and Chef Stephanie Terry of 
Sweeties Southern & Vegan Catering for winning “The People’s Choice” award. 
 
 

 
 

 
Fiscal Implications:   N/A 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney ____ _____ 
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               Date:    October 18, 2018  

 
Durham Public Schools 
Board of Education  

PRECIS 
 
 
Agenda Item:  Policy 2015 – Parent and Family Engagement in Title I Programs – Consent 

 
Staff Liaison Present:  Dr. Dietrich Danner   Phone#: (919) 560-9419  
    
     

 
Main Points:  
 

• The administration is recommending approval of revisions to Policy 2015 – Parent and 
Family Engagement in Title I Programs to reflect the updated guidance in the Every Student 
Succeeds Act of 2015 (ESSA), Section 1116. 
 

• ESSA requires that each school district have a written parent and family engagement policy 
that supports meaningful parent and family engagement. 
 

• The administration presents this policy for approval. 
 

 
Fiscal Implications:  

• N/A 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _________ 
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DURHAM PUBLIC SCHOOLS 
 
2015 - PARENT AND FAMILY ENGAGEMENT IN TITLE I PROGRAMS 

In accordance with the requirements of the federal Every Student Succeeds Act of 2015 
(ESSA), the latest reauthorization of the Elementary and Secondary Act of 1965 
(ESEA), Durham Public Schools will: 

A. Involve parents/guardians in the development of the LEA Title I Plan by using the 
Title I Parent Advisory Council Steering Committee and providing School Improvement 
Teams at Title I schools with opportunities for review of the plan. 

B. Provide the coordination, materials, facilities and other support to assist schools in 
the planning and implementation of effective parent and family engagement activities 
that are designed to foster collaboration, engage parents and families, and improve 
student achievement and school performance. 

C. Build capacity for strong parent and family engagement by: (a) assisting 
parents/guardians in understanding national, state and local standards through school 
and community meetings with information translated into dual languages; (b) ensuring 
that all communications are in an easy to understand format for all parents/guardians; 
(c) providing support based on reasonable parent/guardian requests; (d) providing 
access for parent/school teams to constitute the membership of an active systemwide 
Parent Advisory Council; (e) providing materials and information to parents/guardians to 
help them assist in their child's education; and (f) working with school staffs to ensure all 
school personnel understand the value of parent/family engagement. 

D. Coordinate and integrate all parental and family engagement strategies in Durham 
Public Schools.  

E. Collaborate with and integrate external and internal resources and services such as 
those provided by colleges, universities or other programs and organizations to further 
engage families in the support of their students. 

F. Conduct an annual evaluation of the content and effectiveness of the Parent and 
Family Engagement Program in Durham Public Schools through an annual survey. 

G. Ensure parents/guardians are involved in the schools' activities including being a part 
of each school's School Improvement Team and providing input toward the School 
Improvement Plan. 

Each Title I school shall jointly develop with and distribute to parents/guardians a written 
Parent and Family Engagement Plan. The plan must address how the school will 
engage parents/guardians in a timely and organized way in the planning and 
improvement of Title I-supported activities. Plans should address involvement of 
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parents/guardians in planning and improvement of Title I activities, and provide for 
distribution to parents/guardians of information on expected student proficiency levels, 
and the school's academic performance. 

  

20 U.S.C. 6311 et. seq. (specifically 20 U.S.C. 6319)  
Adopted Effective: December 9, 1992  
Revised Effective: July 1, 1999  
Revised Effective: January 27, 2005 

Revised Effective: October 18, 2018 
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Date: October 18, 2018 

Durham Public Schools 

Board of Education 

PRECIS 

Agenda Item:   Quote for Eno Valley Classroom Furniture Replacement 

Staff Liaison Present:  Jon Long Phone#:  560-2216 

Main Points: 

 2016 Bond funds provide for replacement of existing classroom furniture (student and 
teacher desks and chairs) at Eno Valley Elementary School.  The age and condition of the 
existing furniture makes the replacement necessary.

 The quotation is priced from the US Communities 2018 Contract #R-TC-18004 Contract.

Virco Base Quote: $211,889.52 

Highway 65 South 

Conway, AR 72032 

No Alternates: 

Total: 

$           0.00 

$211,889.52 

Administration submits this information and the proposed contract for action. 

Fiscal Implications:  

2016 Bond funds provide for life cycle replacement of furniture as part of the renovations project. 

Purpose 

Information/Discussion  Action   Consent   

Reviewed by: Finance __________   Attorney _________ X PL
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                                                                         Date:   October 18, 2018 

  

Durham Public Schools 
 Board of Education  

PRECIS 
 
Agenda Item:  New Policy 5080/9040-Operation of Unmanned Aircraft Systems (Drones)-

Second Reading 
 
Staff Liaison Present:   Dr. Deborah Pitman                   Phone:     919-560-2554                                     
    Tanya Giovanni, Esq.      919-560-3424            
            Aaron Beaulieu                                                 919-560-3831          

 
Main Points:  
 

• The administration presents the second reading of new Policy 5080/9040–Operation of 
Unmanned Aircraft Systems (Drones). 

 
• The use of Drones is on the rise across the country.  School campuses offer wide open 

spaces that can be attractive for potential drone pilots.   
  
• In order to ensure the safety of staff and students, administration recommends adoption of 

a Drone policy that addresses use of such air craft on our campuses. 
 

• The administration presents this policy for approval and adoption on the consent agenda. 
 
Fiscal Implications:  
 

• None 
 

Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney  RM 

 

25



  
DURHAM PUBLIC SCHOOLS BOARD OF EDUCATION POLICY MANUAL  Page 1 of 
3 
  

 
OPERATION OF UNMANNED AIRCRAFT SYSTEMS (DRONES) Policy Code: 5080/9040  
     
 
A. DEFINITIONS  

“Unmanned Aircraft System” (UAS) means an unmanned aircraft and associated elements 
including communication links and components that control the unmanned aircraft and are 
required for the pilot in command to operate safely and efficiently. 

 
 
B. USE OF UASS ON SCHOOL SYSTEM PROPERTY BY SCHOOL SYSTEM VENDORS: 

 
Vendors of the Durham Public Schools Board of Education wishing to operate a UAS on 
or over property owned, leased to or otherwise controlled by the Durham Public Schools 
Board of Education must first obtain a signed written consent form from the superintendent 
or designee and must operate any and all aerial drones in accordance with this policy and 
all applicable Federal Aviation Administration (FAA) regulations and North Carolina 
Department of Transportation (DOT) Division of Aviation requirements. Any request to 
operate a UAS must be submitted to the superintendent or designee at least three days in 
advance of the desired flight time and provide the following: the name(s) of the UAS pilot 
and any individuals participating, proof of insurance coverage for the UAS, proof of any 
required FAA permit, proof of any required NCDOT permit, and a detailed flight plan to 
include specific time and specific location. 
 
Vendors cannot operate UASs between the period of 30 minutes before and 30 minutes 
after the regular school day for the relevant campus.  Vendors also may not operate UASs 
on an active school campus at a time when groups of students or staff would reasonably be 
outdoors.   
 
Vendors operating UASs may be asked to stop the UAS flight or leave school system 
property if they do not comply with this policy or are otherwise engaging in conduct that 
is considered harmful or dangerous to the school system or persons on school system 
property. Such conduct may include but is not limited to violations of the regulations 
established by the NCDOT and the FAA and provided in this policy. 

 
C. USE OF UASS BY REPRESENTATIVES OF THE DURHAM PUBLIC SCHOOLS BOARD OF 

EDUCATION: 
 

The Durham Public Schools Board of Education is committed to providing all students and 
staff with technology-based learning opportunities.  Access to UAS technology is a 
privilege which brings with it responsibilities.  Any representative of the Durham Public 
Schools Board of Education, including but not limited to staff members, coaches, sponsors, 
or parents representing the school system or any of its affiliated clubs shall operate any and 
all UASs in accordance with this policy and all applicable Federal Aviation regulations and 
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NCDOT Division of Aviation requirements.    UASs may be operated by representatives 
of the Durham Public Schools Board of Education for instructional purposes but shall not 
be operated by students under any circumstances.  
 
 

D. GUIDELINES: 
 

1. Videos and photography taken using UASs may not be used for marketing purposes or 
otherwise distributed to third parties without the express written permission of the 
superintendent or designee. 

2. All operators must meet the following requirements: (1) hold a Remote Pilot Airman 
Certificate; (2) be at least 21 years old; and (3) have passed the Transportation Security 
Authority (TSA) vetting process.   

3. Operator must follow the North Carolina High School Athletic Association (NCHSAA) 
rules and guidelines, which forbid the use of UASs within the physical confines of the 
entire stadium, field, arena, and/or structure during athletic competition.  Additionally, 
UASs may not be operated during any outdoor practice sessions for any sport. 

4. Operator shall not operate the UAS for the purpose of filming any assemblies, 
programs, or school events without the express written consent of the superintendent 
or designee.  

5. Operator shall not use the UAS to take photographs or video footage of any students or 
school system employees without the express written permission of the superintendent 
or designee. 

6. Operator may not operate a UAS over or use a UAS to take photographs or video of 
any property other than Durham Public Schools Board of Education property without 
the property owner’s express written consent.  

7. Operator must maintain safe control and line of sight with UAS during all stages of 
operation. 

8. Operator and the UAS must maintain a safe operating distance from crowds. 
9. Data collected by UAS may not be sold for profit. 
10. Operator assumes all risk of damage to property and bodily injury that may occur due 

to unsafe operation of UAS. 
11. Operator must comply with all permitting requirements set forth by the NCDOT 

Division of Aviation and the FAA. 
12. Operator must not operate UAS within three (3) miles of any airport without prior 

notification and confirmation from airport authorities and shall at all times ensure that 
UAS yields a right-of-way to manned aircraft.  

13. Operator must not operate UAS above an altitude of 400 feet above ground level. 
14. Operator shall not fly the UAS more than 100 MPH.  
15. Operator shall not operate UASs weighing more than 55 pounds. 
16. Operator shall ensure any UASs weighing over .55 pounds are registered with the FAA 

and properly marked with the registration number.  
http://federaldroneregistration.com/. 
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17. Operator shall ensure the UAS undergoes a pre-flight check to ensure it is in a safe 
condition for operation and shall maintain a paper or electronic copy of documentation 
of the pre-flight check. 

18. Operator shall assess the weather conditions prior to each flight to confirm they are 
safe for operation.  

19. Operator shall only operate the UAS during daylight hours, defined as 30 minutes 
before official sunrise to 30 minutes after official sunset;  

20. Operator shall not operate the UAS from a moving vehicle. 
21. Operator shall not launch a UAS from any roof or other structure on Durham Public 

Schools Board of Education property. 
22. Operator shall not operate the UAS indoors, including enclosed buildings under 

construction, without the express written permission of the superintendent or designee.  
23. Operator shall not be careless or reckless in the operation of the UAS or operate any 

UAS while under the influence of alcohol or drugs.  
 

 
E. INAPPROPRIATE USE: 

 
Inappropriate uses of UASs include, but are not limited to, the following: 
 
1. Violating any of the guidelines included in Section D above, or any other Board policy; 
2. Violating any local, state, or federal statutes or regulations; 
3. Violating safe operating protocols as defined in UAS user manual and classroom 

guidelines; 
4. Harassing, defined as persistently annoying of another, interfering with another’s work, 

insulting, or attacking others. 
 

 
F. VIOLATIONS: 

 
District staff shall monitor for inappropriate use of UAS technology as defined by this 
policy.  Violators may be subject to disciplinary action, up to and including suspension 
and/or termination for school system employees or revocation of UAS use privileges over 
Durham Public Schools Board of Education property and/or any legal recourse available 
to the school system for community members or other non-representatives of the Durham 
Public Schools Board of Education. 

 
Legal References:  Title 49 U.S.C. 40101; P.L. 112-95 (126 Stat. 77 et seq.); Federal Aviation 
Administration Advisory Circular AC 91-57A; NCHSAA Policy 2.3.3(c); N.C. Gen. Stat. §§ 15A-
300.1-300.3; §§ 63-95-96. 
 
Cross References:   
Adopted:  October 18, 2018 
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                                                            Date:  October 18, 2018 

Durham Public Schools 
Board of Education 

PRECIS 
 

Agenda Item:  School Improvement Plans and State Identified Low-Performing Schools 
   
Staff Liaison Present: Dr. Nakia Hardy   Phone:  919-560-3874  
    

 
 

Main Points: 
 

• School improvement teams at each school develop School Improvement Plans every two 
years to analyze student data, identify root causes for problems and determine actions to 
address them 

• NCDPI identifies schools annually as low-performing based on performance grades and 
growth scores 

• General Statutes dictate required steps and actions for school districts with low-
performing schools 

• Plans for addressing low-performing school status require approval from both local and 
state Boards 

• Administration presents this for subsequent board approval 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fiscal Implications:   
 

• None 
 

• Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney _____ 

 
 

29



2018-19 State Identified 
Low Performing Schools

Dr. Nakia Hardy, Deputy Superintendent of Academic Services

30



School Improvement Planning

• School improvement teams at each school develop 
a School Improvement Plan (SIP) every two years to 
analyze student data, identify root causes for 
problems and determine actions to address them

• The DPS District Support & Improvement Team 
visited all schools beginning September 10 to 
collaborate with school leadership on SIP goals and 
actions and NCStar management

• School Improvement Plans are updated to reflect 
schools’ efforts in focus areas
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Low Performing Schools Defined
• Low-performing schools are those that receive a school 

performance grade of D or F and a school growth score of 
"met expected growth" or "not met expected growth” as 
defined by G.S. 115C-83.15

• Superintendent provides recommendation to local board 
regarding principal and a plan with which identified schools 
will improve both school performance grade and school 
growth score

• Low Performing Schools are identified annually
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G.S. 115C-105.39

Within 30 days of the initial identification the 
superintendent shall take one of the following actions:

•Recommend to local board the principal be retained in 
current position

•Recommend to local board the principal be retained in 
current position and develop a remediation plan 

•Recommend to local board the principal be transferred
•Proceed under G.S. 115C-325.4 to dismiss or demote 
the principal
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Final Steps

Final plans are accessible on local and DPI websites 

Within 5 days of local approval

School Improvement Plans submitted to State through NCStar access

Within next 30 days

Local Board makes plans available to 
public Local Board approves final plans 

Within first 30 days
Preliminary plans submitted to local 

board
Written notification to parents and guardians 
of students attending Low performing school 
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School 
Leadership 

Team

• Created School Improvement Plan with 
input from staff

SIP Review 
Visits

• School leadership presented 
SIP to District Support & 
Improvement Team

Revisions of 
SIP

• School revised SIP in 
NCStar based on 
feedback from team

Continuous 
Process

• Coaching and 
monitoring of plans, 
MOY and EOY SIP 
Review Visits
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Communication Feedback
Strategies for 

School 
Improvement

Student 
Achievement 

Goals

Individual 
School Goal 

Setting

Beginning 
Teacher 
Support

Principal 
Supervisors

Professional 
Development

Strategic Plan
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Instructional and Leadership Support
Professional Learning
• Aligned teacher development processes and protocols for all Math, Literacy, and 

Teaching & Learning Coaches to Full Release and school-based mentors and EC 
Facilitators

• Monthly professional development with Teaching & Learning coaches and 
mentors

• Professional development for Asst. Principals and Principals to address TWC 
survey data and improvement

• Teacher choice content-specific professional learning on Early Release days
• Job-embedded professional learning for teachers by Curriculum & Instruction

Resources
• Curriculum At-A-Glance Documents to support prioritized standards
• Interim and Benchmark Assessments
• Curriculum Guides for all courses and grade levels
• Teaching & Learning Coaches
• Single sign-on curriculum access
• Curriculum Specialists in elementary and secondary content areas
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QUESTIONS & DISCUSSION
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               Date:  October 18, 2018      

 
Durham Public Schools 
Board of Education  

PRECIS 

 
 
Agenda Item:  Classified Study – Priority Recommendations and Next Steps  

 
Staff Liaison Present:    Arasi Adkins  & Alex Modestou  Phone:  560-2353 
                                                
                         

 
 
Main Points:     
 
 

• This presentation is intended to provide an update on the classified salary study, and to 
provide recommendations for the Board to utilize the $500,000 set aside for this purpose 
during this past budget cycle, in alignment with strategic plan goals.  
 

 
Fiscal Implications:   Use of $500,000 set aside from Strategic Plan funding 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney ____ _____ 
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Classified Study –
Priority Recommendations and Next 

Steps

October 18, 2018- FULLER BUILDING, DURHAM, NC
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How did we get here? 
• In 2016, DPS worked with a small company named PayPoint, LLC to conduct a 

classified salary study. The review included all school-based classified positions, 
and central office classified staff and administrator positions. 

• PayPoint planned to compare DPS classified salaries with comparable 
organizations, like neighboring and similarly-sized school districts, government 
agencies, as well as private companies. 

• PayPoint received a low response rate from many comparable districts. They 
compared our salary data with the companies that responded, which were 
disproportionately private companies. 

• Because of this, the data provided an inaccurate comparison of salaries. 

• Following the draft report from PayPoint, district staff took over the project and 
completed the review and analysis, this time, ensuring it was an “apples to 
apples” comparison based on districts and organizations that are comparable to 
DPS.
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What has happened since then?
• Scott Denton and his team did a fantastic job of re-analyzing all the 

data, and completed the complex and tedious work of the salary 
analysis. 

• In 2017-2018, DPS experienced a time of transition in senior 
leadership. 

• Strategic planning, the custodial transition, new teacher contracts, and 
smooth school closing and opening, were of critical importance. 

• In this past budget cycle, the Board set aside $500,000 to address 
priority classified salary recommendations based on the district’s 
review. 
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Things to remember

• It’s important to activate our awareness of our privilege as 
administrators discussing and deliberating classified staff salaries. 
We’re talking about people’s lives and their livelihood. 

• We know that our students will be positively impacted if ALL staff have 
an overall high morale, and have a sense of pride about working at 
DPS.

• ALL employees deserve fair, equitable, and competitive 
compensation.
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What are some issues with classified 
pay?
• Like other NC districts, the recession negatively impacted classified 

salaries in a variety of ways. 

• Several years of frozen salaries caused much havoc. At the same time, 
health care and other costs of living have increased for employees. 

• Position reductions caused workload imbalances.

• There was a lack of focus and targeted professional development for 
classified staff - leading to stagnation in growth. At the same time, 
district needs dictate that we hire employees with higher level skills 
(think about changes in technology, software changes, and the complex 
issues facing districts).
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What are some issues with classified 
pay?

• The economy improved, but there weren’t large scale changes to 
classified pay scales. This caused a variety of other issues to be 
revealed. 

• Internal pay inequities and positions that are furthest off the market 
rates are more pronounced for middle management positions, like 
“specialists” “coordinators” “managers” and “directors.”

• There was a lack of structure for these positions, and as a result, wide 
variances in how supervisors chose to use/classify positions in their 
departments. 
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Fundamental truths about compensation
• ALL employees deserve fair, equitable, and competitive compensation.

• Most employees believe they should be paid more. Many employees 
think others are being paid more than them for doing the same job.

• Classified employees in educational institutions often feel like their work 
is undervalued, because salaries are generally lower in the public 
sector.

• Compensation is very complex, but many think it’s simple (just find the 
money and pay people more!)
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Fundamental Truths about compensation
• It’s definitely not that simple – and an important thing to remember is 

that the decisions we make impact many other priorities - like teacher 
compensation. Think about  a rubber band. Like other priorities, we 
can’t look at compensation in a vacuum or in isolation. 
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Compensation factors to 
consider
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Health Care and Retirement Costs

2008 2018
Employer Health 
Care Costs

$4,097 $6,104

Employer 
Retirement Costs

7.83% 18.86%

The state has provided general guidance that districts should 
anticipate and budget for a 1% annual increase in the employer 
retirement contribution rate. 50



Public vs. Private Sector
• Private sector companies typically pay more than public sector jobs, but 

the benefits of public sector jobs are typically more desirable than 
private sector. 

• For example, it is rare to find private sector jobs with a defined pension 
plan that pays people for their entire lives upon full retirement, and with 
health insurance. Think about the local economic impact.

• It is also rare for paid sick leave to accumulate indefinitely, and to be 
used toward retirement. Every 20 unused days of sick leave equates to 
a month of retirement service credit. 

• For both employers and employees – health care costs have 
skyrocketed. Employers have borne the brunt of increasing health care 
and retirement costs. 
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Seniority vs. Performance Based 
Compensation
• School systems, and many public employers, have seniority based 

compensation systems. That is, employees get paid more based on 
their length of service. 

• Many private employers have performance-based compensation 
systems. 

• It’s understandable that many high performing employees, particularly 
those in middle management, feel frustrated by a lack of pay 
differentiation in seniority based systems. 

• Those who might have a very strong skill-set and ability, but who might 
not have a lot of experience, are often hit the hardest. 

52



Skill-set vs. volume/workload
• During the recession, there were some positions cut that were never 

backfilled. 

• As a result, we have some employees who took on a larger volume of 
work, but not a skill-set change in the actual position. 

• This had the effect of making employees feel undervalued and 
overworked. 

• The solution to a workload/volume issue is not necessarily to change 
the pay grade, but for supervisors to slowly but consistently add back 
positions OR to analyze the skill-sets needed, change the job 
descriptions and have people re-apply. 
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Person vs. Position

• Supervisors often make the honest and understandable mistake of 
reviewing salaries against the person or employee who is in front of 
them (positive or negative) rather than looking at the position and the 
skills required to get the job done. 

• Unintentionally, this may be the single largest contributor to pay 
inequities. 

• We have to continuously train our hiring supervisors to review the 
position and department needs rather than the employees they have at 
the moment. It’s easier said than done.
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Salary comparisons & initial 
adjustments
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Salary comparisons with neighboring/competitive 
districts in common classified positions (minimum 
salaries)

DPS Wake CHCCS Orange Guilford

Instructional 
Assistant

$14.31 $11.80 $13.75/$14.47 $14.00 $11.76-$12.23

Custodian $13.35/$11.67 $11.80 Contract $14.00 $12.36

Bus Driver $14.60 $13.11 $14.92 $14.76 $13.26

Child Nutrition 
Assistant

$13.32 $11.11 Contract $11.66-$11.76 $11.76

Secretary/Office 
Support/Admin. 
Asst.

$15.50-$16.54 $13.95-$15.61 $13.70-$15.34 $14.00 $11.89-$13.09

School Treasurer $15.06-$17.66 $14.76-$15.61 $15.34 $14.17 $13.09-$13.96

*Occ./Physical 
Therapists

$4833 $5159 $5600 $4780 $4338
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A few notes about previous slide
• All rates are the current DPS minimum hourly rates. For all of the 

current scales, the rate is the same for at least the first 10 steps.

• There is wide variance on office support positions, based on both skill-
set and school level (elementary, middle, high)

• Most of our employees on above the minimum. For the lower pay 
grades, the average years of experience is at 12.

• We have made a deliberate effort to maximize the number of full time 
employees as possible, so that more employees have benefits. 

• Even for the lowest paid position ($13.32) - we pay $13,449 in health 
care, ss, & retirement costs - which is nearly half of the compensation 
package. When you factor in just retirement costs, it equates to 
$15.83 per hour. 
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Durham County Living Wage

“The City of Durham and Durham County, along with several other NC 
localities, have ‘livable wage’ ordinances that apply to their own 
employees. Durham ties its living wage amount to a methodology based 
on the federal poverty level, which is updated annually. Over the last 17 
years, the livable wage amount has increased from $8.58 per hour to 
$13.35 per hour in 2017.”-Durham Living Wage Project

“The living wage is the minimum required for a single person to put a roof 
over their head and food on their table without the help of Durham or 
Orange County or the local food bank. For Durham, that’s $13.35 an hour 
or $11.85 with employer-provided health insurance benefit.” -Sarah E. 
Dempsey, Indy Week
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Initial classified salary adjustments
• After careful analysis and deliberation, we propose starting the 

classified salary schedule adjustments with the lowest pay grades 
where pay is currently flat for the first 10+ years of employment.

• We also propose adjusting pay for occupational and physical therapists, 
who as a group, were the furthest from market rates.

• While the initial $500,000 is a start - it is inadequate to address all 
groups of classified employees. We will bring a plan as part of the full 
2019-20 budget proposal that brings all classified positions in alignment 
with state salary schedules and competitive with market rates.

• We will hold harmless any employees who are currently making 
more than the adjusted salary schedules.
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Salary Proposal: Monthly Pay for Grades 50-56

• Current monthly pay for 
classified employees starts 
at $2,310 and does not 
increase until 15 years of 
employment.

• The new proposal 
increases employee 
compensation from pay 
grade minimums for each 
year of experience up to 
year 30.
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Salary Proposal: Hourly Pay for Grades 50-56

• Current hourly pay for 
classified employees starts 
at $13.32 and does not 
increase until 15 years of 
employment

• The new proposal 
increases employee 
compensation from pay 
grade minimums for each 
year of experience up to 
year 30.
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Note:
Adjusting for 
state retirement 
contributions, 
a $13.35 
minimum 
hourly pay rate 
is equivalent 
to $15.07 for a 
private sector 
employer 
offering a 6% 
401K matching 
contribution. 
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Physical and Occupational 
Therapist Salary Schedule

• An internal classified salary analysis found 
physical and occupational therapists to be 
furthest from market rate compensation.

• The proposed schedule would increase 
compensation for 41 out of 43 physical and 
occupational therapists by an average of 
$3,000.
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Part-Time Custodian Salary 
Schedule

• Current part-time contract custodians earn $8.50-
$9.50/hour.

• As part of the overall proposal to transition to in-house 
custodial services while staying within budget constraints, 
the Board approved a plan to use the state salary grade 
minimum as the starting point for part-time custodial pay. 

• The district intends to move all part-time custodians to the 
DPS grade 50 salary schedule (ranging from $13.35-
$15.88 per hour) as part of the 2019-20 budget proposal.
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Impact

• At least 650 employees will be positively impacted with a median 
annual increase of $1,100 per employee. We will make the 
adjustments in January.

• The recent 2% increases helped to provide much needed 
compensation relief for many employees. 

• The establishment of revised salary schedules will provide much 
needed compensation transparency. 
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Salary schedule consistency

Currently, we have 5 different major classified salary scales: 

• 10 month classified scale (based on 37.5 hour week) 
• 11 month classified scale (based on 40 hour week)
• 12 month classified scale (based on 40 hour week)
• Bus Driver scale
• Central Office Administrator (Coordinator, Director, Exec. Dir.)

Our goal is to consolidate the scales as much as possible, while ensuring 
fairness and equity among positions with wide-ranging duties. 
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Next steps
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What happens next? 
• As we work hard to be very competitive with our classified salaries, 

and those salaries are commensurate with actual duties, we have to 
ensure that employees are evaluated regularly.

• Supervisors need to recognize that since we exist within a seniority 
based system - employees should continuously seek to improve their 
skills and professionally grow. This is both an employer responsibility 
and an employee responsibility.

• In order to have long-term positive impact for the district, we have to 
ensure proper training and professional development for classified 
staff. Staff must receive regular feedback about growth and 
professional development opportunities. 
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What happens next?

• We also have to do better at hiring and selection. We have to train 
hiring supervisors on better selection techniques to get to the skill-sets 
we are looking for. Critical thinking, problem solving skills, and self-
reflectiveness should be skills required for all positions.

• Hiring supervisors need to understand the importance of past 
successful performance, and how that is the largest important 
predictor of future success.  

• We can’t skimp on the interview process; practical tasks related to the 
job; and reference checking. 
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We still have much work to do in the coming months: 

• Review positions that were not on a pay grade at all (some 
interpreters, a few other classifications). We have to do an analysis on 
classification. There aren’t that many. 

• Alignment in titles/classifications - much clean up that needs to be 
done (e.g. secretarial/clerical/office support; specialists; analysts; 
coordinators; managers; directors, etc.)

• More thorough analysis of IT, Finance, and some other critical 
classifications. These positions are unique because of the needs of 
the district, and the critical skill-sets required. Some counties have a 
separate IT pay schedule altogether. We need to explore the cost, 
internal pay equities, etc.
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We still have much work to do in the coming months: 

• Review of enterprise funded positions, like community education 
positions, tutoring, driver’s education positions. Increases to their 
positions need to be thoroughly analyzed because it may equate to 
rate increases for families. 

• Employees received the 2% increase, but this classification needs to 
be reviewed. 
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We still have much work to do in the coming months: 
• Review the salaries for the central office classified staff whose 

positions require a higher skill-set, education, and experience - and 
where they is great variance and inconsistency in classification and 
pay. 

• We typically get the most compensation complaints from positions like 
specialists, analysts, managers, coordinators, and directors.

• Certified salary scales vs. classified is a big issue. As certified scales 
have increased over the past few years, the pay for certified 
specialists, coordinators, etc. has been a huge compensation issue.
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We still have much work to do in the coming months: 

• Send clear, written communication to each employee impacted by this 
classified salary review - both those whose salaries are increasing, 
and those whose salaries will likely be frozen until the proposed salary 
schedules “catch up” with their actual salaries.

• Review “singleton” or highly unique positions for a more thorough 
analysis of skill-set and classification. 

• Ensure proper documentation of salary steps. This is critically 
important in a seniority based compensation system.

• Meet with new hiring supervisors, and engage those who were hired 
since classified study began.
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Final thoughts 

• We’re trying our best to get everyone to a uniform, consistent, 
predictable, and transparent compensation match.

• All employees deserve fair, equitable, and competitive compensation.
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Years of Experience 50 51 52 53 54 55 56

0 $2,313.96 $2,339.96 $2,365.96 $2,391.96 $2,417.96 $2,443.96 $2,469.96

1 $2,327.15 $2,356.34 $2,382.76 $2,410.62 $2,438.75 $2,466.69 $2,494.91

2 $2,340.41 $2,372.83 $2,399.68 $2,429.42 $2,459.73 $2,489.63 $2,520.11

3 $2,353.75 $2,389.44 $2,416.71 $2,448.37 $2,480.88 $2,512.78 $2,545.56

4 $2,367.17 $2,406.17 $2,433.87 $2,467.47 $2,502.22 $2,536.15 $2,571.27

5 $2,380.66 $2,423.01 $2,451.15 $2,486.71 $2,523.74 $2,559.74 $2,597.24

6 $2,394.23 $2,439.97 $2,468.56 $2,506.11 $2,545.44 $2,583.54 $2,623.47

7 $2,407.88 $2,457.05 $2,486.08 $2,525.66 $2,567.33 $2,607.57 $2,649.97

8 $2,421.61 $2,474.25 $2,503.73 $2,545.36 $2,589.41 $2,631.82 $2,676.73

9 $2,435.41 $2,491.57 $2,521.51 $2,565.21 $2,611.68 $2,656.30 $2,703.77

10 $2,449.29 $2,509.01 $2,539.41 $2,585.22 $2,634.14 $2,681.00 $2,731.08

11 $2,463.25 $2,526.58 $2,557.44 $2,605.38 $2,656.79 $2,705.93 $2,758.66

12 $2,477.29 $2,544.26 $2,575.60 $2,625.71 $2,679.64 $2,731.10 $2,786.52

13 $2,491.41 $2,562.07 $2,593.89 $2,646.19 $2,702.69 $2,756.50 $2,814.67

14 $2,505.61 $2,580.01 $2,612.30 $2,666.83 $2,725.93 $2,782.13 $2,843.09

15 $2,519.90 $2,598.07 $2,630.85 $2,687.63 $2,749.37 $2,808.01 $2,871.81

16 $2,534.26 $2,616.25 $2,649.53 $2,708.59 $2,773.02 $2,834.12 $2,900.81

17 $2,548.70 $2,634.57 $2,668.34 $2,729.72 $2,796.86 $2,860.48 $2,930.11

18 $2,563.23 $2,653.01 $2,687.29 $2,751.01 $2,820.92 $2,887.08 $2,959.71

19 $2,577.84 $2,671.58 $2,706.37 $2,772.47 $2,845.18 $2,913.93 $2,989.60

20 $2,592.54 $2,690.28 $2,725.58 $2,794.09 $2,869.65 $2,941.03 $3,019.79

21 $2,607.31 $2,709.11 $2,744.93 $2,815.89 $2,894.33 $2,968.38 $3,050.29

22 $2,622.18 $2,728.08 $2,764.42 $2,837.85 $2,919.22 $2,995.99 $3,081.10

23 $2,637.12 $2,747.17 $2,784.05 $2,859.99 $2,944.32 $3,023.85 $3,112.22

24 $2,652.15 $2,766.40 $2,803.82 $2,882.29 $2,969.64 $3,051.97 $3,143.65

25 $2,667.27 $2,785.77 $2,823.72 $2,904.78 $2,995.18 $3,080.36 $3,175.41

26 $2,682.47 $2,805.27 $2,843.77 $2,927.43 $3,020.94 $3,109.00 $3,207.48

27 $2,697.76 $2,824.91 $2,863.96 $2,950.27 $3,046.92 $3,137.92 $3,239.87

28 $2,713.14 $2,844.68 $2,884.30 $2,973.28 $3,073.12 $3,167.10 $3,272.60

29 $2,728.61 $2,864.59 $2,904.78 $2,996.47 $3,099.55 $3,196.55 $3,305.65

30 $2,752.26 $2,884.69 $2,933.74 $3,026.71 $3,127.16 $3,226.38 $3,339.15

 Monthly pay based on 40 hours/week

Exhibit 1: Draft DPS Classified Salary Schedule (Grades 50‐56)
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Years of Experience 50 51 52 53 54 55 56

0 $13.35 $13.50 $13.65 $13.80 $13.95 $14.10 $14.25

1 $13.43 $13.59 $13.75 $13.91 $14.07 $14.23 $14.39

2 $13.50 $13.69 $13.84 $14.02 $14.19 $14.36 $14.54

3 $13.58 $13.79 $13.94 $14.13 $14.31 $14.50 $14.69

4 $13.66 $13.88 $14.04 $14.24 $14.44 $14.63 $14.83

5 $13.73 $13.98 $14.14 $14.35 $14.56 $14.77 $14.98

6 $13.81 $14.08 $14.24 $14.46 $14.69 $14.91 $15.14

7 $13.89 $14.18 $14.34 $14.57 $14.81 $15.04 $15.29

8 $13.97 $14.27 $14.44 $14.69 $14.94 $15.18 $15.44

9 $14.05 $14.37 $14.55 $14.80 $15.07 $15.33 $15.60

10 $14.13 $14.48 $14.65 $14.92 $15.20 $15.47 $15.76

11 $14.21 $14.58 $14.75 $15.03 $15.33 $15.61 $15.92

12 $14.29 $14.68 $14.86 $15.15 $15.46 $15.76 $16.08

13 $14.37 $14.78 $14.97 $15.27 $15.59 $15.90 $16.24

14 $14.46 $14.88 $15.07 $15.39 $15.73 $16.05 $16.40

15 $14.54 $14.99 $15.18 $15.51 $15.86 $16.20 $16.57

16 $14.62 $15.09 $15.29 $15.63 $16.00 $16.35 $16.74

17 $14.70 $15.20 $15.39 $15.75 $16.14 $16.50 $16.90

18 $14.79 $15.31 $15.50 $15.87 $16.27 $16.66 $17.08

19 $14.87 $15.41 $15.61 $16.00 $16.41 $16.81 $17.25

20 $14.96 $15.52 $15.72 $16.12 $16.56 $16.97 $17.42

21 $15.04 $15.63 $15.84 $16.25 $16.70 $17.13 $17.60

22 $15.13 $15.74 $15.95 $16.37 $16.84 $17.28 $17.78

23 $15.21 $15.85 $16.06 $16.50 $16.99 $17.45 $17.96

24 $15.30 $15.96 $16.18 $16.63 $17.13 $17.61 $18.14

25 $15.39 $16.07 $16.29 $16.76 $17.28 $17.77 $18.32

26 $15.48 $16.18 $16.41 $16.89 $17.43 $17.94 $18.51

27 $15.56 $16.30 $16.52 $17.02 $17.58 $18.10 $18.69

28 $15.65 $16.41 $16.64 $17.15 $17.73 $18.27 $18.88

29 $15.74 $16.53 $16.76 $17.29 $17.88 $18.44 $19.07

30 $15.88 $16.64 $16.93 $17.46 $18.04 $18.61 $19.26

Exhibit 2: Draft DPS Classified Salary Schedule (Grades 50‐56)

Hourly Pay Rates
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Pay Grade 0 5 10 15 20 25 30 Associated Job Titles

50 $2,314 $2,381 $2,449 $2,520 $2,593 $2,667 $2,752
Custodian, Child Nutrition 

Assistant

51 $2,340 $2,423 $2,509 $2,598 $2,690 $2,786 $2,885 N/A

52 $2,366 $2,451 $2,539 $2,631 $2,726 $2,824 $2,934 Lead Custodian

53 $2,392 $2,487 $2,585 $2,688 $2,794 $2,905 $3,027 N/A

54 $2,418 $2,524 $2,634 $2,749 $2,870 $2,995 $3,127 N/A

55 $2,444 $2,560 $2,681 $2,808 $2,941 $3,080 $3,226
Office Support I, Child Nutrition 

Manager I

56 $2,470 $2,597 $2,731 $2,872 $3,020 $3,175 $3,339

Teacher Assistant,  Grounds 

Keeper, Warehouse Technician, 

Welder, Courier

Pay Grade 0 5 10 15 20 25 30 Associated Job Titles

50 $13.35 $13.73 $14.13 $14.54 $14.96 $15.39 $15.88
Custodian, Child Nutrition 

Assistant

51 $13.50 $13.98 $14.48 $14.99 $15.52 $16.07 $16.64 N/A

52 $13.65 $14.14 $14.65 $15.18 $15.72 $16.29 $16.93 Lead Custodian

53 $13.80 $14.35 $14.92 $15.51 $16.12 $16.76 $17.46 N/A

54 $13.95 $14.56 $15.20 $15.86 $16.56 $17.28 $18.04 N/A

55 $14.10 $14.77 $15.47 $16.20 $16.97 $17.77 $18.61
Office Support I, Child Nutrition 

Manager I

56 $14.25 $14.98 $15.76 $16.57 $17.42 $18.32 $19.26

Teacher Assistant,  Grounds 

Keeper, Warehouse Technician, 

Welder, Courier

Exhibit 3: Draft Classified Salary Schedule Summary for Jan 2019 Implementation

Monthly Pay by Years of Experience (40 hours/week)

Hourly Pay by Years of Experience
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Pay Grade 50‐P

DPS/State Minimum (Monthly‐

40 hours/week)
$2,021.36

DPS/State Minimum (Hourly 

Rate)
$11.67

Years of Experience Hourly Rate

0 $11.67

1 $11.72

2 $11.77

3 $11.82

4 $11.87

5 $11.92

6 $11.97

7 $12.02

8 $12.07

9 $12.12

10 $12.17

11 $12.22

12 $12.27

13 $12.32

14 $12.37

15 $12.42

16 $12.47

17 $12.52

18 $12.57

19 $12.62

20 $12.67

21 $12.72

22 $12.77

23 $12.82

24 $12.87

25 $12.92

26 $12.97

27 $13.02

28 $13.07

29 $13.12

30 $13.17

Exhibit 4: Draft Part‐Time Custodian Salary 

Schedule (Effective December 1, 2018)
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Pay Grade 78

State Minimum (Monthly) $4,492.76

DPS Minimum (Monthly) $4,719.17

Hourly Rate (Min) $25.93

Years of Experience Monthly Pay

0 $4,719.17

1 $4,788.54

2 $4,858.93

3 $4,930.36

4 $5,002.84

5 $5,076.38

6 $5,151.00

7 $5,226.72

8 $5,303.55

9 $5,381.52

10 $5,460.62

11 $5,540.89

12 $5,622.35

13 $5,704.99

14 $5,788.86

15 $5,873.95

16 $5,960.30

17 $6,047.92

18 $6,136.82

19 $6,227.03

20 $6,318.57

21 $6,411.45

22 $6,505.70

23 $6,601.34

24 $6,698.38

25 $6,796.84

26 $6,896.75

27 $6,998.14

28 $7,101.01

29 $7,205.39

30 $7,313.07

Hourly Rate (Max) $42.20

Exhibit 5: Draft Physical Therapist and 

Occupational Therapist Salary Schedule
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               Date:  October 18, 2018      

 
Durham Public Schools 
Board of Education  

PRECIS 

 
 
Agenda Item:  Strategic Plan Update – Priority 3 “Attract and Retain High Quality Educators 
and Staff”  

 
Staff Liaison Present:    Arasi Adkins   Phone:  560-2353 
                                                
                         

 
 
Main Points:     
 
 

• This presentation is intended to provide an update on Priority 3 of the Strategic Plan.  
 

 
Fiscal Implications:   N/A 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney ____ _____ 
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Attract and Retain Outstanding 
Educators and Staff 

Priority 3 Update

October 18, 2018  - FULLER BUILDING, DURHAM, NC

83



Priority 3 : Attract and Retain Outstanding Educators and Staff         (Arasi Adkins  & Chip Sudderth)

3A

By 2023, DPS will reduce the teacher turnover rate to below 
14.3 percent.

Members: Jennifer Nifong; Delores Stacey-Merritt; Berna Sellers; 
Donna Dodson; Laura Soldevilla; Kecia Rogers; Andrea Petifer; 
Chris Soto

Mary Jane Palmer
Director, Human Resource 

Services
919.560.3779; x 21449 

Dr. Jill Hall Freeman
Executive Director, Leadership 

Development
919.560.3744; x 30270

3B

By 2023, the percentage of DPS educators and staff who 
identify as Hispanic/Latino will increase from 3 to 10 

percent.

Members: Katie Costa; Victor Hiraldo; Regina Nickson; Sonia 
Marquez

Kim Hager
Sr. Executive Director, Human 

Resources
919.560.3615; x 21671

Dr. Kelvin Bullock
Executive Director, Equity 

Affairs
919.560.2000 x 21075

3C

By 2023, DPS will create and implement an employment 
satisfaction survey geared toward all staff and modeled by 
the Teacher Working Conditions survey, and will achieve at 

least an 85 percent satisfaction rate.

Members: Ralph France; Torrey Flores; Brian Callaway; Patrick 
Smith; Holly Emanuel

Freddie McNeil
Executive Director, Classified 

Staff/Employee Relations
919.560.2000 x 21011

Dr. Amy Davis
Coordinator, Research, Grants 

& Development
919.560.2000;  x 2161784



Goal 3A- By 2023, DPS will reduce 
the teacher turnover rate to below 
14.3 percent.
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Goal 3A Planning Team - Initial Meeting

• During initial meeting, members shared some of the 
reasons why this goal was important to them.

• Here are some quotes about why reducing the teacher 
turnover rate mattered to committee members:  

“Provides stability for children”
“Opportunity to lessen stress of teachers”  
“Address emotional and mental needs of teachers and students” 
“Opportunity to think outside the box”
“Well cared for teacher will stay and impact student learning”
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Goal 3A Planning Team - Initial Meeting
During the initial meeting, members delved into: 

• How the teacher turnover rate was calculated
• Top reasons for teachers leaving
• A 6 month check-in for turnover (from March 2018 -

September 2018)
• Key factors in leaving: compensation & support
• Over 60 ideas were shared during the initial meeting
• Committee will review & refine as needed at next 

meeting, and plan next steps
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Goal 3B - By 2023, the percentage 
of DPS educators and staff who 
identify as Hispanic/Latino will 
increase from 3 to 10 percent.
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Goal 3B - Ready...

• The Goal 3B Planning Team held an initial meeting 
on October 4

• Our team met for the first time to brainstorm ideas 
and establish a regular meeting schedule
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Goal 3B - Set...

• The team discussed the following:

> This is not just about recruiting teachers but 
changing the mindset of recruiting teachers for 
our district; who are we recruiting as teachers for 
our students who identity as Hispanic/Latino

> DPS must have a culture that is welcoming of all 
teachers
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Goal 3B - Go...Big Rocks and Next Steps
• Develop pipeline programs that target high school students and 

college undergrads, including 1st generation college students, for 
the teaching profession (Goal 3B Strategy 1)

• Target 10th and 11th grade students for grow-your-own programs 
like Future Teachers or Teacher Cadets (Goal 3B Strategy 2) 

• Visit districts that currently have grow your own programs (i.e. 
Charlotte-Mecklenburg)

• Develop mentorship programs for high school students to introduce 
teaching as a career option

• Market new programs
• Establish partnerships with organizations such as North Carolina 

Society of Hispanic Professionals and Hispanic Serving Institutions 
(Goal 3B Strategy 3)
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Goal 3C - By 2023, DPS will create 
and implement an employment 
satisfaction survey geared toward 
all staff and modeled by the 
Teacher Working Conditions 
survey, and will achieve at least an 
85 percent satisfaction rate.
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Priority 3C Progress Thus Far

• First meeting scheduled for October

• A large part of classified employment satisfaction 
needs to be addressed through fair and equitable 
compensation. The work underway for the 
classified salary recommendations is a positive 
step in the right direction.
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Priority 3C Progress Thus Far

• Extensive literature review of current employment 
satisfaction surveys in other school districts across 
the country and corporate settings to determine 
most valid questions for the DPS survey

• Filtering survey content to match and align NC and 
DPS Teacher Working Conditions Survey questions
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Principal Feedback and Input
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Principal Input

• Principals were surveyed during their last meeting, 
and we received a very good response rate. 

• Principal feedback and committee feedback was 
very much in alignment.
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Top Themes by Priority
3A: Compensation/financial incentives; tailored, high quality 
professional learning for teachers; teacher voice in decision making.

3B: Developing a DPS pipeline for Hispanic/Latino, and other 
underrepresented groups, for high school students who are 
interested in teaching.

3C: The overwhelming majority of principal respondents welcomed 
this idea and look forward to getting feedback from classified staff 
about employment satisfaction.
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               Date:  October 18, 2018      

 
Durham Public Schools 
Board of Education  

PRECIS 

 
Agenda Item:  Superintendent’s Evaluation and One-Year Extension 

 
Staff Liaison Present:    Mike Lee     Phone:  919-560- 2502                                                
  

                    
Main Points:     
 
The Board Members will present the Superintendent’s evaluation and one-year contract 
extension. 
 
 

 
 

 
Fiscal Implications:   N/A 
 
 
Purpose   

Information/Discussion   Action    Consent    

Reviewed by:   Finance __________      Attorney ____ _____ 
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      Date:  October 18, 2018      

Durham Public Schools 
Board of Education  

PRECIS

Agenda Item:  Hurricane Resolution 

Staff Liaison Present:    Minnie Forte-Brown Phone:  919-560- 2502    
Natalie Beyer 919-560-2502

Main Points:    

The Board Members will present a Hurricane Resolution. 

Fiscal Implications:   N/A 

Purpose 

Information/Discussion  Action   Consent    

Reviewed by:   Finance __________      Attorney ____ _____ 
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